
  

 
  

 
 

AGENDA ITEM NO: 2 

  

  
Report To: 

 
Audit Committee 

 
Date:  

 
6 May 2025 

 

      
 Report By:  Chief Internal Auditor           Report No:  FIN/23/25/APr  
      
 Contact Officer: Andi Priestman Contact No: 01475 712251  
    
 Subject: INTERNAL AUDIT PROGRESS REPORT – 1 JANUARY TO 31 MARCH 

2025 
 

   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 The purpose of this report is to enable Members to monitor the performance of Internal Audit, to 
discharge their scrutiny and performance monitoring roles and gain an overview of the overall 
control environment throughout the Council. 

 

   
1.3 The Monitoring Report from 1 January to 31 March 2025 is attached at Appendix 1 since its 

content is essential to the understanding of the Council’s control environment.  
 

   
1.4 Appendix 2 provides an update on current Red and Amber Internal Audit actions at 31 March 

2025.   
 

   
2.0 RECOMMENDATIONS  

   
2.1 

 
It is recommended that the Committee note the progress made by Internal Audit in the period 
from 1 January to 31 March 2025. 

 

   
 
 
 
Andi Priestman 
Chief Internal Auditor   



  

3.0 BACKGROUND AND CONTEXT  
   

3.1 In June 2024, the Audit Committee approved the Internal Audit Annual Plan which detailed a 
programme of activity to be undertaken during 2024/25.   

 

   
3.2 Internal Audit regularly reports findings and action plans to relevant Council Officers and the Audit 

Committee as part of the annual audit plan.  A process is in place to allow follow up of current 
internal audit actions to be co-ordinated and updated by Internal Audit on a monthly basis with 
regular reporting to CMT and the Audit Committee. 

 

   
3.3 There were no audit reports finalised since the last progress update to Audit Committee in March 

2025. 
 

   
3.4 The current status of the 2024/25 audit plan is as follows: 

 
Stage Number of Reports 

Final Report 3 
Draft Report 2 
Fieldwork Complete – report N/A 0 
Fieldwork Complete 0 
Fieldwork in Progress 4 
Planning 0 
Not Started 2 
Deferred 2 

Total 13 
 

 

   
3.5 In relation to the regularity audit of Catering Stock Checks, management have advised that an 

external review of catering has been carried out by APSE and therefore the Internal Audit will be 
deferred to a future audit plan.  In addition, the supplier management guidance has been updated 
and a pilot exercise is underway and is due to be completed by June.  The audit of supplier 
management will therefore be deferred to a future audit plan once the new guidance has been 
rolled out to services. 

 

   
3.6 In relation to internal audit action plans there were 4 actions due for completion by 31 March 

2025.  Three actions have been reported as completed by management and an update for one 
action has still to be provided.  The current status report is attached at Appendix 2. 

 

   
3.7 The CMT has reviewed and agreed the current status of actions.  

   
3.8 The 2024/25 National Fraud Initiative exercise is underway.  A number of matches have now 

been received and investigations are being progressed by responsible services. 
 

   
4.0 PROPOSALS  

   
4.1 It is recommended that Committee agree to note the progress made by Internal Audit in the period 

from 1 January to 31 March 2025. 
 

   
  



  

5.0 IMPLICATIONS  
   

5.1 The table below shows whether risks and implications apply if the recommendation is agreed: 
 
SUBJECT YES NO 
Financial  X 
Legal/Risk X  
Human Resources  X 
Strategic (Partnership Plan/Council Plan) X  
Equalities, Fairer Scotland Duty & Children/Young People’s Rights 
& Wellbeing 

 X 

Environmental & Sustainability  X 
Data Protection  X 

 

 

   
5.2 Financial Risk  

   
 There are no financial implications arising directly from this report. 

 
One off Costs 
 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
5.3 Legal/Risk  

   
 Where delays arise in delivering the Internal Audit Plan, there is a risk that this may result in an 

inability to provide a reasonable level of assurance over the Council’s system of internal control 
to those charged with governance. The main basis for providing assurance is coverage of the 
planned risk-based audits.  Every endeavour is therefore made to ensure that no material 
slippage occurs in risk-based audits by concentrating resources on these audits. 

 

   
5.4 Human Resources Risk  

   
 There are no human resources implications arising directly from this report.  
   

5.5 Strategic  
   
 This report helps ensure strong governance, and its findings will help support delivery of the 

Council Plan adopted by Inverclyde Council on 20 April 2023, and in particular outcome theme 
3: Performance, with the Council seeking to provide high quality and innovative services that 
deliver value for money. 

 

   
  



  

6.0 CONSULTATION  
   

6.1 Relevant officers have been consulted on the contents of this report.  
   

7.0 BACKGROUND PAPERS  
   

7.1 File of completed internal audit reports:  Available from the Chief Internal Auditor.  
   

 



APPENDIX 1 

Audit Committee Report  
Report on Internal Audit Activity from 

 1 January to 31 March 2025 



INVERCLYDE COUNCIL – REPORT ON INTERNAL AUDIT ACTIVITY APPENDIX 1 
FROM 1 JANUARY TO 31 MARCH 2025 

 

  
Section Contents 
  

1 Audit work undertaken in the period 
  
2 Audit Plan for 2024-2025 – progress to 31 March 2025 
  
3 Corporate Fraud Activity  
  
4 Ad hoc activities undertaken since the previous Audit Committee 
  
5 Special Investigations 
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1 Audit work undertaken in the period 

 
 

 Reports issued since last update  
   

1.1 In each audit, one of 4 overall opinions is expressed: 
 
Strong  In our opinion there is a sound system of internal controls designed to 

ensure that the organisation is able to achieve its objectives.  
Satisfactory  In our opinion isolated areas of control weakness were identified 

which, whilst not systemic, put some organisation objectives at risk.  
Requires 
improvement  

In our opinion systemic and/or material control weaknesses were 
identified such that some organisation objectives are put at significant 
risk.  

Unsatisfactory  In our opinion the control environment was considered inadequate to 
ensure that the organisation is able to achieve its objectives.  

 

 

   
1.2 Detailed findings and recommendations reported to management are currently graded using the 

following criteria: 
   
 

Red 
• In our opinion the control environment is insufficient to address the risk and 

this could impact the Council as a whole. 
• Corrective action must be taken and should start immediately. 
• Overseen to completion by Corporate Management Team. 

 

Amber 

• In our opinion there are areas of control weakness which we consider to be 
individually significant but which are unlikely to affect the Council as a whole. 

• Corrective action must be taken (some exceptions may be agreed with IA) 
within reasonable timeframe. 

• Overseen to completion by Head of Service. 
 

Green 

• In our opinion the risk area is well controlled or our audit highlighted areas for 
minor control improvement and/or areas of minor control weakness. 

• Process improvements/efficiencies may be actioned at management discretion 
in consultation with Internal Audit (IA). 

• Managed by service owner. 
  

1.3 There were no audit reviews finalised since the last progress update to Audit Committee. 
  

1.4 There are 2 audits which have been deferred to a future audit plan as follows: 
 
• Supplier Management – the supplier management guidance has been updated and there is a 

pilot exercise underway which is due to report to CMT in June 2025.   
• Catering Stock Checks – there is an external review of catering by APSE currently underway. 

  
 Internal Audit Action Plan Follow Up 

  
1.5 There were 4 actions due for completion by 31 March 2025, three of which have been reported as 

completed and for one action, the agreed action date has been missed and a revised date has 
been set. The current status of Internal Audit Action plans is set out at Appendix 2.   

  
 

  
  
  



IN
VE

R
C

LY
D

E 
C

O
U

N
C

IL
 –

 R
EP

O
RT

 O
N

 IN
TE

R
N

A
L 

A
U

D
IT

 A
CT

IV
IT

Y 
A

PP
EN

D
IX

 1
 

FR
O

M
 1

 J
A

N
U

A
R

Y 
TO

 3
1 

M
A

R
C

H
 2

02
5 

2 

 

 2 
 A

ud
it 

Pl
an

 fo
r 2

02
4/

20
25

 –
 P

ro
gr

es
s 

to
 3

1 
M

ar
ch

 2
02

5 
 

Pl
an

ne
d 

A
ud

it 
C

ov
er

ag
e 

N
ot

 
st

ar
te

d 
Pl

an
ni

ng
 

TO
R

  
Is

su
ed

 
Fi

el
dw

or
k 

 
in

 
Pr

og
re

ss
 

Fi
el

dw
or

k 
C

om
pl

et
e 

D
ra

ft 
R

ep
or

t 
R

ep
or

t 
Fi

na
lis

ed
 

R
ep

or
te

d 
to

 
A

ud
it 

C
om

m
itt

ee
 

R
is

k-
B

as
ed

 R
ev

ie
w

s 
Su

pp
lie

r M
an

ag
em

en
t (

b/
f f

ro
m

 2
02

3/
24

) 
D

ef
er

re
d 

du
e 

to
 o

ng
oi

ng
 p

ilo
t e

xe
rc

is
e 

w
hi

ch
 is

 d
ue

 to
 b

e 
co

m
pl

et
ed

 b
y 

Ju
ne

 2
02

5.
 

AS
N

 T
ra

ns
po

rt 
(b

/f 
fro

m
 2

02
3/

24
) 

 


 


 


 


 


 
 

 
C

ar
e 

an
d 

Su
pp

or
t a

t H
om

e 
– 

D
el

ay
ed

 D
is

ch
ar

ge
 

 


 


 


 


 


 


 
M

ar
ch

 2
02

5 
H

SC
P 

St
ra

te
gi

c 
C

om
m

is
si

on
in

g 
 


 


 


 


 


 

 
 

Ve
hi

cl
e 

M
ai

nt
en

an
ce

 
 


 


 


 

 
 

 
 

C
yb

er
 S

ec
ur

ity
 

 


 


 


 
 

 
 

 
Pa

yr
ol

l –
 C

hr
is

21
 S

ys
te

m
 U

pg
ra

de
 

Au
di

t s
up

po
rt 

an
d 

ad
vi

ce
 is

 b
ei

ng
 p

ro
vi

de
d 

to
 th

e 
w

or
ki

ng
 g

ro
up

. T
er

m
s 

of
 R

ef
er

en
ce

 h
as

 b
ee

n 
is

su
ed

. 
Li

m
ite

d 
Sc

op
e 

Fi
na

nc
ia

l S
ys

te
m

 R
ev

ie
w

s 
Bu

dg
et

ar
y 

C
on

tro
l 

 


 


 


 


 


 


 
M

ar
ch

 2
02

5 
C

om
pl

ia
nc

e 
R

ev
ie

w
s 

R
ec

or
ds

 M
an

ag
em

en
t 


 

 
 

 
 

 
 

 
G

ov
er

na
nc

e 
of

 E
xt

er
na

l O
rg

an
is

at
io

ns
 

 


 


 


 
 

 
 

 
C

or
po

ra
te

 F
ra

ud
 R

ev
ie

w
s 

D
is

cr
et

io
na

ry
 P

ay
m

en
ts

 
N

ot
 s

ta
rte

d.
  R

es
ou

rc
e 

ha
s 

be
en

 fo
cu

ss
ed

 o
n 

pr
og

re
ss

in
g 

th
e 

N
FI

 m
at

ch
es

. 
R

eg
ul

ar
ity

 A
ud

its
 

Ed
uc

at
io

n 
C

on
tro

l S
el

f-A
ss

es
sm

en
t 

 


 


 


 


 


 


 
M

ar
ch

 2
02

5 
C

os
t o

f L
iv

in
g 

Pa
ym

en
ts

 


 
 

 
 

 
 

 
 

C
at

er
in

g 
St

oc
k 

C
on

tro
l 

D
ue

 to
 e

xt
er

na
l r

ev
ie

w
 o

f c
at

er
in

g 
by

 A
PS

E 
th

is
 a

ud
it 

w
ill 

be
 d

ef
er

re
d 

to
 a

 fu
tu

re
 a

ud
it 

pl
an

. 
C

or
po

ra
te

 P
ur

ch
as

e 
C

ar
ds

 –
 Q

ua
rte

rly
 C

he
ck

s 
Q

ua
rte

rly
 c

he
ck

s 
ar

e 
un

de
rw

ay
. 

C
or

po
ra

te
 G

ov
er

na
nc

e 
An

nu
al

 G
ov

er
na

nc
e 

St
at

em
en

t 2
02

3/
24

 
 

O
th

er
 W

or
k 

N
at

io
na

l F
ra

ud
 In

iti
at

iv
e 

24
/2

5 
Ex

er
ci

se
 is

 b
ei

ng
 p

ro
gr

es
se

d 
– 

se
e 

se
ct

io
ns

 4
 o

f r
ep

or
t f

or
 m

or
e 

in
fo

rm
at

io
n.

 
C

om
pl

et
io

n 
of

 2
02

3/
24

 A
ud

it 
Pl

an
 

R
ep

or
ts

 fi
na

lis
ed

: S
uc

ce
ss

io
n 

Pl
an

ni
ng

; B
ui

ld
in

g 
St

an
da

rd
s;

 U
K 

Sh
ar

ed
 P

ro
sp

er
ity

 F
un

d.
 

In
ve

rc
ly

de
 IJ

B 
20

 d
ay

s 
al

lo
ca

te
d 

to
 IJ

B 
au

di
t p

la
n.

  A
ud

it 
of

 B
ud

ge
ta

ry
 C

on
tro

l A
rra

ng
em

en
ts

 is
 c

om
pl

et
e.

 
 

 
  



INVERCLYDE COUNCIL – REPORT ON INTERNAL AUDIT ACTIVITY APPENDIX 1 
FROM 1 JANUARY TO 31 MARCH 2025 

3 

 

 
3 Corporate Fraud Activity   
   

3.1 The undernoted table sets out progress to date on corporate fraud activity in the period 
1 November to 31 March 2025: 

 

   
 National Fraud Initiative Exercise 

In relation to the 2024/2025 Exercise, a number of matches have now been received 
and investigations are underway as follows: 
 

Matches 
received 

Number 
investigated No issues Fraud Error Value of 

Fraud/Error 
1714 289 282 2 5 £4710.59 

 
Fraud: 
 – 2 cases relate to CTR cases where income had not been declared.  CTR has 
been cancelled in both cases and action to recover the overpayment is underway. 
 
Error: 
- 3 cases refer to CTR cases where income had not been declared.  CTR has been 
cancelled in all cases and action to recover the overpayment is underway.   
- 2 SPD cases where HB claim was processed identifying a second adult in the 
household.  SPD cancelled and action to recover the overpayment is underway. 
 
The Council Tax Single Person Discount recheck exercise was refreshed in 
December 2024 and the results to date are as follows: 
 

Matches 
received 

Number 
investigated No issues Fraud Error Value of 

Fraud/Error 
6231 215 0 0 0 0 

 
These matches relate to addresses where the householder is claiming a council tax 
single person discount on the basis that they live alone yet other data suggests that 
there is more than one person in the household aged 18 or over. 
Discretionary Payments 
Not yet started.   Resources have been focussed on NFI investigations. 

  

 

   
3.2 The team continues to investigate whistleblowing and other enquiries in relation to DWP 

benefit, blue badge, and Council Tax discounts and exemptions.  For the current 
financial year to date, these enquiries have resulted in the identification of overpayments 
of council tax discounts and exemptions totalling £136,588. 
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3 Corporate Fraud Activity (Continued)  
 

3.3 The team also progressed Whistleblowing and Corporate Fraud Referrals as follows: 
 

File Ref Description Status 
Whistleblowing Enquiries 
There were no whistleblowing enquiries in the period.   
Corporate Fraud Referrals 

24/154 Allegation of benefit fraud. Closed – fraud established.  
Recovery underway. 

24/158 NFI Payroll > Payroll Investigation concluded – 
report presented to 
management for action.  See 
Section 6. 

24/164 NFI Payroll to Payroll Investigation concluded – 
report presented to 
management for action.  See 
Section 6. 

24/180 Allegation of benefit fraud. Referred to DWP. 
 

 

   
3.4 Between 1 April 2024 and 31 March 2025, there were 3 whistleblowing enquiries 

investigated by the team.  These are included within the relevant progress reports and 
a summary will be included in the Internal Audit Annual Report and Assurance 
Statement for 2024-25. 

 

 
4 Ad hoc activities undertaken since the previous Audit Committee  

   
4.1 From time to time, management will request the assistance of Internal Audit in certain 

activities that are in addition to the annual Operational Plan.  Examples of such activities 
include investigations of alleged irregularities, review of changes in system procedures 
etc. 

 

   
4.2 Contingency has been made available in the Operational Plan for such ad hoc activities.  

Since the previous Audit Committee, ad hoc activity undertaken in the period is as 
follows: 
 
• Providing relevant information in relation to FOI requests. 
• Investigations and other work as set out at sections 4.2 and 4.3 of Appendix 1. 
• Provision of ongoing advice and support to services. 

 

   
 



Appendix 2 

INVERCLYDE COUNCIL INTERNAL AUDIT 

REPORT TO AUDIT COMMITTEE ON 
STATUS OF INTERNAL AUDIT ACTION PLAN POINTS (RED AND AMBER ONLY) 

AT 31 MARCH 2025 

Summary: Section 1 Summary of Management Actions due for completion by 
31/3/2025 

There were 4 actions due for completion by 31 March 2025.  
Three actions have been reported as completed by 
management and for one action, the agreed deadline has 
been missed and a revised completion date has been set. 

Section 2 Summary of Current Management Actions Plans at 
31/3/2025 

At 31 March 2025 there were no audit reports delayed due to 
management not finalising the action plan within agreed 
timescales. 

Section 3 Current Management Actions at 31/3/2025 

At 31 March 2025 there were 5 current audit action points. 

Section 4 Analysis of Missed Deadlines 

At 31 March 2025 there were 2 audit action point where the 
original due date had been missed. 

Section 5 Summary of Action Plan Points by Audit Year 



INVERCLYDE COUNCIL INTERNAL AUDIT 
REPORT TO AUDIT COMMITTEE ON 

STATUS OF INTERNAL AUDIT ACTION PLAN POINTS (RED AND AMBER ONLY) 
SUMMARY OF MANAGEMENT ACTION PLANS DUE FOR COMPLETION BY 31.3.2025 

 
  SECTION 1

  

1 
 

 

 
 
 
 

Directorate 

 
No. of 

Actions 
Due 

 
No. of 

Actions 
Completed 

 
Deadline missed 

Revised date 
set* 

 
No update 
received* 

HSCP 1  1  
Environment and 
Regeneration 

1 1   

Education, Communities and 
Organisational Development 

1 1   

All Directorates 1 1   
Total 4 3 1  

 
* These actions are included in the Analysis of Missed Deadlines – Section 4 
 
 
 



INVERCLYDE COUNCIL INTERNAL AUDIT 
REPORT TO AUDIT COMMITTEE ON 

STATUS OF INTERNAL AUDIT ACTION PLAN POINTS (RED AND AMBER ONLY) 
SUMMARY OF CURRENT MANAGEMENT ACTION PLANS AS AT 31.3.2025 

 
  SECTION 2 
  

2 

 

CURRENT ACTIONS BY DIRECTORATE  
 

HSCP  
Due for completion May 2025 1 
Due for completion July 2025 1 
Due for completion August 2025 1 
Total Actions 3 
Education Communities and Organisational Development  
Due for completion September 2025 2 
Total Actions 2 

 Total current actions:  5 
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INVERCLYDE COUNCIL INTERNAL AUDIT 
REPORT TO AUDIT COMMITTEE ON 

STATUS OF INTERNAL AUDIT ACTION PLAN POINTS (GREEN ONLY) 
SUMMARY OF ACTION PLAN POINTS BY AUDIT YEAR 

  SECTION 5 
 

  

9 
 

 

The following table sets out the total number of agreed actions raised by audit year together 
with their completion status at 31 March 2025. 
 
 

 
 

Audit Year 

Total 
Agreed 
Actions 

Total 
Actions 

Completed 

Total Current Actions Not Yet Due* 
Red Amber Green 

2017/2018 53 50 0 0 3 
2018/2019 45 45 0 0 0 
2019/2020 43 43 0 0 0 
2020/2021 37 35 0 0 2 
2021/2022 23 22 0 0 1 
2022/2023 49 46 0 0 3 
2023/2024 35 24 0 3 8 
2024/2025 6 3 0 2 1 

Total 291 268 0 5 18 
 
 
*This part of the table sets out the total number of current actions not yet due at the date of the 
follow up report.  The RED and AMBER actions are included in Section 3 of the follow up report. 
 
An update on the progress of GREEN actions was last provided to Audit Committee in October 
2024.  
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